
Haifa Food is a beverage company established in 2010 in 
Hebron. The company is a small-sized producer of juices and 
flavoured soft drinks with an annual production capacity of 
around 5 million bottles and a filling capacity of 2000 l/h. The 
company has two main production facilities, one for moulding 
plastic juice bottles, and one for juice production and filling. 
The two bottle extrusion machines produce bottles in two 
sizes, mainly 1.5 litre and 330 ml. 

The MED TEST II project identified total annual savings of 
43,600 euros in energy, water, and raw materials costs with an 
estimated investment of 47,500 euros and an average payback 
of one year. More than half of the measures are already 
implemented or are planned for application. Thanks to the 
Resource Efficient and Cleaner Production (RECP) measures 
implemented, the company will be able to upturn sales 
volumes due to increased quality of products and minimize 
its environmental impact by reducing the wastewater volume 
and pollution loads. The company is planning a move to a 
new location, and the design of the new facility has already 
commenced to integrate the RECP concept, and the measures 
identified from the MED TEST II project.

Throughout the MED TEST II project, senior management 
evidently proved their commitment to the RECP concept, 
applying many of the findings learned and integrating it in 
tools and training for their employees. 
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“Haifa Food is a small, but ambitious company 
and very committed in producing Palestinian 

quality products, using the least amount of energy 
and resources and with a minimal impacts on 

the environment. As the Palestinian energy tariff 
is among the highest in the region, our goal for 

the project is to reduce our energy consumption. 
Reduction of water consumption is also extremely 
important to us, as this valuable resource is very 

scarce in the region and could be used to cover 
other needs.”

Qusay Jabari 
General Manager

Benefits

14Number of employees: 

Key products: Beverages; bottled juice in 
various flavors 

Main markets: Local 

Planning for HACCP
Management 
standards: 

26 %  p.a.
Energy 
savings

43,600 € p.a.
Total savings

8 % p.a
Material 
savings

33 % p.a.
Water 

savings



Saving opportunities1

Action Economic key figures Resource savings & environmental impacts
per year

Investment
euros

Savings
euros / yr.

PBP
years

Water and 
raw materials

Energy
MwH

Pollution 
reduction

Improving internal logistics 1,000 2,100 0.5 - 12

41 t 
of CO2 

3,5 t 
of waste

Optimising CIP procedure 1,500 2,500 0.6 2,000 m3 of water -

Better label shrinking 20,000 5,000 4 - 42

Reducing product returns from 
the market

25,000 29,000 0.8 160 m3 of water
15 t of raw materials

-

Packaging reverse logistics 0 5,000 0 20 t of raw materials -

TOTAL 47,500 43,600 1 2,160 m3 of water
35 t of raw materials

54 
MWh

Improving internal logistics 
Measures were implemented to improve the movement of 
goods and people within the factory, such as separation of 
storage and workstations, avoidance of temporary storage, 
and better planning in order to avoid losses. In addition to 
energy savings, implementation of these measures yielded 
improvements in health and safety conditions, better main-
tenance, and easier access to control panels.

Optimising CIP procedure
Full Cleaning-in-Place cycles were implemented twice a day: 
at the start of production operations in the early morning 
and after termination of daily work. It was determined that 
it is feasible to reduce CIP cleaning to one cycle at the end of 
a production day plus a short hot water flush of the system 
before the start of operations in the morning. 

Better label shrinking
The company is using PVC labels that shrink between 50°C 
and 60°C. The energy to reach the required temperature for 
this process is supplied by an electric steam boiler with high 
energy consumption. It was decided that heating PETG shrink 
labels with a heat gun was preferable. 

Reducing product returns from the market 
The greatest loss is related to product returns from the market. 
Prolonging the shelf life of the products by using better sta-
bilisers will reduce the proportion of returned products from 
the current 5% to 1%. The total amount of waste avoided per 
year is 160 m3 of product discharged into sewage (containing 
15 t of raw materials and 3.5 t of packaging waste). The new 
higher quality stabilisers are more expensive, but financial and 
environmental benefits from their use are significant despite 
the required investment in a new homogeniser. The change in 
stabilisers is generating an increase in sales and productivity.

Packaging reverse logistic
The company is losing a significant number of pallets not re-
turned to the factory. Implementing a registration system for 
pallets will ensure effective control of the packaging return 
rate by clients and of the deposit fee refunds. It will, in addi-
tion, reduce the need for purchasing new pallets by 20 t/y.

For more information, contact: 

1 Numbers based on production value from 2016

“The RECP concept is definitely supporting 
us in addressing company environmental 

and financial concerns. Applying the RECP 
concept and achieving considerable savings 

allows us to bring the planning of production 
lines in our own facilities more into line with 

our overall future plans.”
Qusay Jabari 

General Manager
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